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Please open your Bibles to John chapter 10. In John chapter 10, we are taught that Jesus is 
the Good Shepherd who cares for God's people. Today, as you think about in your life and how you 
might need guidance, presence, and someone to lead you, care for you, and make a way for you, 
John chapter 10 comes roaring at us with this great truth of Jesus being the Good Shepherd. He 
cares for us.  

 
Today, when we come to John chapter 10, there is quite a bit of context that is important for 

us to understand what's being said in this chapter. I want to set this context up before reading the 
chapter and talk to you about the cultural context, religious context, and current context of John 
chapter 10. First, the cultural context. This chapter speaks of sheep and shepherds. It mentions a 
sheepfold and talks about wolves and thieves. The cultural context of this chapter is agricultural. I 
want to make sure that you understand this picture of what's going on as Jesus talks about sheep - 
what they are, how they work, what they live like, and the sheepfold - exactly what is it sheepfold? 
And shepherds - how do they operate? You may say, “Pastor, I’ve known about sheep for a long 
time. I know about sheepfolds and I know about shepherds.” I'm certain that there are probably 
some some shepherds in this room. Maybe you have cared for sheep, but I don't want to take that 
for granted.  

 
I read just a few days ago that 7% of adult Americans believe that chocolate milk comes from 

brown cows. So when I hear that, I think I need to make sure that people understand a little bit 
about agriculture and sheep and sheepfolds. And you may think, “7%, I’m surprised that it is not 
more than that.” But if you do the math on our nation, that means about 15 million people are 
walking around thinking chocolate milk comes from brown cows!  

 
Well, the cultural context here is about sheep. Hundreds of thousands of sheep were a part 

of the landscape in the Palestinian world during the days of the Old Testament and during the days 
of the New Testament. It was their main livestock. It was the source of their clothing, it was the 
source of oil, it was the source of meat for food. It was the provision for the Israelites and sacrifice. 
The shepherds were the ones put in charge of the sheep. They were the ones in the Palestinian day 
that led the sheep. They led them to places of pasture. They led them to places of drink and led 
them through their days. Then they would lead them back in at night into the sheepfold. What is a 
sheepfold? The sheepfold maybe in our day would be like a corral. It would be a geometrically 
shaped area. And in Old Testament days and in New Testament days, it would have been built out of 
stone in the fields and the pasturelands. These stone walls were about 3 feet tall and made of 
stacked stone all the way around. It was solid, except for one space that would be left completely 
open just enough for two or three sheep to walk through back and forth into that sheepfold. At 
night, the shepherds would lead them to that sheepfold, and many different herds could gather into 
one of those stacked stone structures. They would be kept there during the night. There would 
oftentimes be a person appointed as the doorkeeper, or the gatekeeper. He would actually lay 



himself down in front of that gap in front of that space, and he would sleep there in that opening of 
the sheepfold so that he would be aware of anything that tried to come in or anything that tried to 
come out. The morning would come, and the shepherds would return and spread out a little bit. 
Then they would begin to call their sheep by name and the herds would separate, recognizing their 
shepherd.  

 
Let me give you a little bit of background about a sheep and how it operates.  
 

Sheep are prey species. Their only defense is to flee. Sheep display an intensely 
gregarious social instinct that allows them to bond closely to other sheep and preferentially 
to related flock members. Flock mentality movements protect individuals from predators. 
Flock dynamics are apparent in groups of four or more, as evidenced by willingness to follow 
a leader or flee in unison. Separation from the flock can cause stress and panic. Isolation 
from other sheep can cause severe stress and should be avoided. Mirrors can be used in the 
absence of other sheep. Sheep respond readily to food calls. Sheep have the ability to 
problem solve. Sheep learn their names, carry packs, and can even be clicker trained. Sheep 
possess specialized neural mechanisms in the right temporal and frontal lobes of the brain 
and may recognize familiar human faces for as long as two years. 

 
I’m not reading from a biblical commentary, I'm reading from the Merck Vet medical website 

about sheep. This is who they are. This is the cultural context that Jesus was a part of.  But the 
religious context that He spoke into is a context that is set by both the Old Testament and the New 
Testament. As prevalent as sheep were in the world that they lived in, it became the metaphor for 
God's people, for God's leaders, and for God's role. In the religious context in the Old Testament, 
you find the literal picture of sheep in the stories and the literal picture of shepherds such as King 
David before he was ever anointed as king. He was found out in the fields by Samuel, and he was 
tending the sheep. We have heroic stories of David who defended the sheep by taking out those 
animals that would try to harm the sheep. In the New Testament you have the literal pictures of 
shepherds at birth of Jesus. It was shepherds who were watching their flocks at night when the 
angels appeared to them announcing the birth of the Messiah.  

 
In the Old and New Testament, it was not just a literal use, but a metaphor for God's people. 

Isaiah 53 says, “All we like sheep have gone astray.” For God's leaders, in Ezekiel 34 there is a rebuke 
of those that are identified as false shepherds, because they lead the people toward a way of life 
away from God. They lead them in ways that are abusive to the people by seeking their own good, 
seeking to only gain out of what they can for themselves. God's people are sheep, and God's leaders 
as shepherds. But there is also God's role as Shepherd. The very familiar Psalm 23 says, “The Lord is 
my Shepherd.”  

 
When we come to John chapter 10, we have the current context of the day. The current 

context of John chapter 10, pulling from agricultural and religious context, is that spiritual leaders in 
the day is that Jesus was making himself known. There were leaders who were still viewed by Jesus 



as being false shepherds. They had harnessed the people into legalism. They had put them in a 
position of not experiencing or knowing the grace of God. Their leaders were not open to Jesus.  

 
Matt Carter, pastor of Austin Stone writes this: 

 
One of the ways God cared for Israel was by appointing human shepherds, leaders 

who were supposed to serve as God's representatives demonstrating God's care for His 
flock. But those who were supposed to lead the Israelites who were in position of religious 
influence and who were to be God's representatives to his people were not caring for the 
sheep. They were hurting the sheep instead of leading them to encounter and obey God, 
they were leading the people away from God and into empty religious ritual instead of 
bringing the people of God to graze in the pasture of God's grace. The religious leaders were 
loading them up with the weight of religion and man-made requirements and making them 
plow the barren fields of legalism. Instead of guarding the flock of God, they were goading 
them to turn from God to their own efforts. Instead of leading them to the overflowing 
fountains of grace, they were leaving them distressed, diseased, and spiritually dead.  

 
Jesus speaks in John chapter 10 against this. He begins to speak about this picture of sheep 

and shepherds and that He has come as both “the door and the Good Shepherd.” Look at it in verse 
one with this context:  

 
“Truly, truly, I say to you, he who does not enter the sheepfold by the door but 

climbs in by another way, that man is a thief and a robber. But he who enters by the door is 
the shepherd of the sheep. To him the gatekeeper opens. The sheep hear his voice, and he 
calls his own sheep by name and leads them out. When he has brought out all his own, he 
goes before them, and the sheep follow him, for they know his voice. A stranger they will 
not follow, but they will flee from him, for they do not know the voice of strangers.” This 
figure of speech Jesus used with them, but they did not understand what he was saying to 
them. 
 
Jesus goes on in this passage of Scripture, and He's showing us that He is the way that you 

become a part of God's flock. How do you become a child of God? How can you rejoice in songs that 
say, “I am a child of God?” Jesus is saying based on this picture of the sheep in the sheepfold that the 
way you become a part of God's flock is through Jesus. There are two emphases with this sheepfold. 
The first one is that Jesus identifies as being a shepherd: “Truly, truly, I say to you, he who does not 
enter the sheepfold by the door but climbs in by another way, that man is a thief and a robber.” The 
story is that in these short stacked stone walls, when night would fall, thieves and robbers would 
climb across the walls and try to take sheep. Jesus is saying that they were entering in the wrong 
way. This is the picture of those false shepherds that would come and try to take people and lead 
them away to another way other than God's plan of salvation.  

 
Jesus says that the false shepherd is “a thief and a robber.” In contrast, “he who enters by the 

door is the shepherd of the sheep.” Who is that? Who's the true shepherd of the sheep?  



 
Verse 3 says, “To him the gatekeeper opens. The sheep hear his voice, and he calls his own 

sheep by name and leads them out.” Jesus pictures himself here as the shepherd. Their practice was 
to take one person to be the doorkeeper. When the real shepherd came, he would call the sheep by 
name. Those sheep would hear His name, and they would respond to that shepherd. What a 
beautiful picture of our relationship between Jesus Christ our shepherd and us as His sheep. That He 
would call you by name. I wonder today if you hear His voice? Maybe you’ve never responded to 
Him. Maybe you’ve never answered His call. But today, maybe you've heard the stories of Jesus’ life 
and His death and His resurrection, but He calls your name and you answer. Will you answer that 
tugging at your heart, that pulling of your heart, that call to you to trust Jesus Christ once and for all 
as your Savior? Answer that call.  

 
Jesus takes this illustration and He twists it a little bit. When you come to verse 7, He moves 

from being the shepherd to being the door. Verse 7 says:  
 

So Jesus again said to them, “Truly, truly, I say to you, I am the door of the sheep. All 
who came before me are thieves and robbers, but the sheep did not listen to them. I am the 
door. If anyone enters by me, he will be saved and will go in and out and find pasture.” 
 
This is Jesus's exclusive teaching that the only way for you to be saved is to come through 

Him. It is similar to John chapter 14 where Jesus said, “I am the way, the truth, and the life.” There 
may be a battle in your heart that's going on right now of wanting to believe in Jesus for your 
salvation, but at the same time believing that there would be other ways for a person to be 
reconciled to God. As you work through the Gospel of John, what we find here is that the narrow 
way, the exclusive way, the way the Bible lays it out through the very words of Jesus were that He 
says “I am the door. I am the way. When you enter by me, you will be saved.”  

 
Verse 10: “The thief comes only to steal and kill and destroy. I came that they may have life 

and have it abundantly.” These verses in John 10 are teaching us that the way you become a part of 
God's flock is to enter through the door. There's one way - you come through Jesus.  

 
Second in this chapter, we have not only the way to become a part of God's flock, but we 

find the way the Good Shepherd relates to the flock. How does the Good Shepherd relate to the 
flock? Look in verse 11 where He moves away from this descriptor of being the door to now He 
makes the statement “I am the good Shepherd.” 

 
Verse 11:   
 

I am the good shepherd. The good shepherd lays down his life for the sheep. He who 
is a hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and 
leaves the sheep and flees, and the wolf snatches them and scatters them. He flees because 
he is a hired hand and cares nothing for the sheep. 
 



Jesus is painting this picture of false shepherds that come like thieves. They lead people 
astray, and it actually leads to them being destroyed.  

 
Verse 13:  
 

He flees because he is a hired hand and cares nothing for the sheep. I am the good 
shepherd. I know my own and my own know me, just as the Father knows me and I know 
the Father; and I lay down my life for the sheep. And I have other sheep that are not of this 
fold. I must bring them also, and they will listen to my voice. So there will be one flock, one 
shepherd. For this reason the Father loves me, because I lay down my life that I may take it 
up again. No one takes it from me, but I lay it down of my own accord. I have authority to lay 
it down, and I have authority to take it up again. This charge I have received from my Father. 
 
Listen to the Good Shepherd speak. Do you know who the Good Shepherd is in your life? In 

verse 19, there is a reaction to His words: 
 

There was again a division among the Jews because of these words. Many of them 
said, “He has a demon, and is insane; why listen to him?” Others said, “These are not the 
words of one who is oppressed by a demon. Can a demon open the eyes of the blind?” 
 
They refer back this miracle of what they had seen Jesus do like no one else is done.  
 
Verse 22: At that time the Feast of Dedication took place at Jerusalem. It was winter,  and 

Jesus was walking in the temple, in the colonnade of Solomon. So the Jews gathered around him 
and said to him, “How long will you keep us in suspense? If you are the Christ, tell us plainly.” 

 
If you've tracked through this book of John with us, you may hear that statement and think, 

“How can they ask? Had they not seen it plainly?”  
 
Verse 25:  
 

Jesus answered them, “I told you, and you do not believe. The works that I do in my 
Father's name bear witness about me, but you do not believe because you are not among 
my sheep. My sheep hear my voice, and I know them, and they follow me. I give them 
eternal life, and they will never perish, and no one will snatch them out of my hand.  My 
Father, who has given them to me, is greater than all, and no one is able to snatch them out 
of the Father's hand. I and the Father are one.” 
 
Let me give you five ways that the Good Shepherd relates to the flock as we wrap this up. 

Number one: the good Shepherd knows them. In verses 3, 4, 14, and 27, he repeats it over and over 
again - “My sheep hear my voice and I know them and they follow me.” The good Shepherd has a 
personal relationship with His sheep. It's a proven fact within the agricultural context that sheep 
would learn their name. Shepherds would tell you that they name their sheep, and they can call their 



names, and the sheep come to them! You know the illustration of being in a department store and 
one of the kids gets lost. You can walk through the store saying their name with noise everywhere, 
but when they hear your voice, they respond. You know that voice when there's a personal 
relationship. The picture here of the Good Shepherd with us is that He knows our name and we can 
recognize His voice. This a beautiful and powerful picture of relationship with the Good Shepherd.  

 
It's interesting, when we read about the sheep earlier from the veterinarian picture, it spoke 

of them facing severe stress if they get isolated or separated. It can cause panic. This is the picture of 
the importance of relationship. The Good Shepherd knows them.  

 
Number two, the Good Shepherd leads them. In verse 4, He says: “When he has brought out 

all his own, he goes before them, and the sheep follow him, for they know his voice.” Do you know 
how to know that you’re a child of God? You hear His voice and you do what He says. When you 
don't do what He says, you feel the conviction of the Holy Spirit. The evidence in your life that 
you're not a child of God would be that there's no conviction over any lifestyle that you might live. 
But those who are a part of God's flock, those who He knows by name - He leads them and they 
follow Him. This is a picture of discipleship. It is a picture of how Jesus goes before us. Think about it, 
even as He calls us and teaches us that we must die to self, He's the one already in front of us that 
has died.  

 
That’s the third thing about the Good Shepherd - He sacrifices for them. Verse 11: “I am the 

good shepherd. The good shepherd lays down his life for the sheep.” He sacrifices for them. One of 
the most outstanding characteristics of the Good Shepherd is that He is a giver. One of the most 
outstanding characteristics of the false shepherd is that he is a taker. The false shepherd wants to 
take things from you and create scarcity in your life. He wants to create loss in your life, create 
destruction in your life. But the Good Shepherd,  Jesus Christ, He is the giver of life and life abundant. 
And you and I have reason to celebrate today that that Good Shepherd knows us, leads us, and has 
sacrificed for us. Amen? He’s such a Good Shepherd. 

 
There’s a fourth thing the Good Shepherd does, and that is that He unites them. He unites 

the sheep. He says in verse 16, “I have other sheep that are not of this fold.” I think that was a 
reference to the Israelites, that there would be salvation for other races. There are those that are not 
just in the Israelite family that will know Him as Messiah. But as He has come as the Messiah and the 
Son of God, there are other sheep that are not of this fold. His desire is to bring them also, and they 
will listen to His voice so there will be one flock with one shepherd. What a beautiful foreknowledge 
of Christ. This picture is what we see play out through the book of Acts in Simon Peter's life as the 
Gospel is going to all nations and all races of people. Jesus prayed in John chapter 19 for the day 
when we would be one just as He and the Father are one. He unites them. What a glorious day that 
will be when red and yellow black and white, all of those precious in His sight will gather in heaven 
and lift a new song to the Lord of praise and glory and honor. And there will be no one there 
concerned about how they are dressed, how they look, how they are educated, or what language 
they speak - all of our attention and concentration will be on the spotless Lamb of God. He unites 
them.  



 
The Good Shepherd will bring all of His sheep home. And that's the fifth thing: He secures 

them. In verse 26, He says,  
 

...you do not believe because you are not among my sheep.  My sheep hear my voice, 
and I know them, and they follow me. I give them eternal life, and they will never perish, and 
no one will snatch them out of my hand.  My Father, who has given them to me, is greater 
than all, and no one is able to snatch them out of the Father's hand. 
 
Listen, Jesus is saying, “I've got a grip on you. Nobody can take you away from me. No sin 

can take you away from me. No enemy can take away from me.” You may say, “Pastor that really 
makes me nervous, because people may just sin and believe that they can't lose their salvation.” 
Listen, when you see who the Good Shepherd is and you see how the Father knows you and leads 
you and sacrifices for you and secures you, your response is not to try to figure out how to sin more, 
your response is to try to figure out how to serve more, how to love Him more, and give Him more 
gratitude. Jesus paints the picture here for us in the most clear way in all of the Gospels of eternal 
security that He calls us by name and He will hold us to the end.  

 
He is the door, and He is the good Shepherd. I hope that this phrase would be on your heart 

and mind today as you face the wind, you face the storm, and you face the thieves of this life - that 
you have a Good Shepherd. And if He is calling you by name, that you would respond to Him today 
and be saved. People have sung the song of the shepherd for years. In the early 1900s, Charlie 
Weigle wrote a song, and the first line says, “No one ever cared for me like Jesus.” In the early 1800s, 
Dorothy Thrupp wrote a song that we have sung that says, “Savior, like a Shepherd lead us. Much we 
need Thy tender care.” But the greatest song that has ever been written about the Good Shepherd is 
one you know as Psalm 23. 

 
Many of us have sung ourselves to sleep and fought the battles of the day by declaring 

Psalm 23: 
 

1 1      The Lord is my shepherd; I shall not want. 

2 2     He makes me lie down in green pastures. 

He leads me beside still waters. 

3 3     He restores my soul. 

He leads me in paths of righteousness 

    for his name's sake. 



4 4 Even though I walk through the valley of the shadow of death, 

    I will fear no evil, 

for you are with me; 

    your rod and your staff, 

    they comfort me. 

5 5 You prepare a table before me 

    in the presence of my enemies; 

you anoint my head with oil; 

    my cup overflows. 

6 6 Surely goodness and mercy shall follow me 

    all the days of my life, 

and I shall dwell in the house of the Lord 

    Forever. 

And all the Good Shepherd’s sheep said, “Amen.”  

 

 


