
 
 

 
Watkinsville Students / Ministry Structure 

 
Purpose: lead people to become wholehearted followers of Christ. 
 
Middle School Ministry 
Our desire is to see students become wholehearted followers of Christ.  We 
believe we will do this by imparting our lives to students. During the Middle 
School years we believe that it is important to focus on the foundation.  We 
want to help students learn more about what they believe.  We want to show 
students how to read/study/memorize/engage the Word of God.  We want to 
show students how to pray and how to listen for God’s voice.  Our hope is that 
students walk away from the middle school ministry with a love for God’s 
Word and a love for prayer.  
 
High School Ministry 
Our desire is to see students become wholehearted followers of Christ.  We 
believe we will do this by imparting our lives to students. During the High 
School years students not only need to be taught the truth but they need to 
experience the truth.  It is important that we show them that following Jesus is 
an adventure, that Jesus is the only way to live life and life to the full, that they 
can live counter-culturally in a dark world, that they can be warriors for Christ, 
and that they can be a part of something bigger than themselves. 
 
Why do we invest in student ministry? 
We believe God loves using students to accomplish great and mighty things 
for His Kingdom.  
 
Our hope for students (as we think long-term) “BE” 
Be Wholehearted (Numbers 14:23-25) 
Be Like Trees (Psalm 11:-3) 
Be Wise (Eph 4:1-13) 
Be Servants (Phil 2:5-8) 
Be Disciple-Makers (Matt 28:19-20) 
Be Together (Heb 10:24-25) 



 
 

When we meet 
Middle School: Large Group- 10:15am Sundays /  
Small Groups- 6:15 Wednesdays or Sundays 
High School: Large Group- 10:15am Sundays / Small Groups- Sun & Wed 
 
What does it take to be a leader? 
- Follower of Christ who is growing in Him, 
- A love or strong liking for students 
- Aggressively willing to serve 
- Realness in your walk 
- Willingness to follow leadership 
- A desire to impart your life to others 
 
Watkinsville Students / Leadership-Serving Opportunities 
1.  Large Group Team 
Format: Sunday mornings. Games, Worship, Teaching, Small Groups. This is an 
entry point environment.  Our hope is to engage students where they are at in 
a creative and inviting manner. 
 
Roles and Responsibilities:  
Teaching: Be a part of our team that will meet week to week as we plan 
creative ways to bring students closer to God.  Help with research, teaching, 
and programming planning and execution. 
Door Holder: Be a part of the team that will hang out, greet, welcome new 
students, and overall help create a safe environment on Sundays. 
Worship: Be a part of the team that will lead students and leaders in worship 
each week. 
 
Commitment:  Sundays and team meetings. 
 
2.  Small Group Team 
Format: Small groups meet on Wednesdays (or another assigned day and time). 
Group time consists of relational time, spending time in the Word, 
accountability and prayer.   
 
Responsibilities: Facilitate group time each week.  Leaders will be provided 
with small group content and manage group time and discussion. We start in 



 
 

the Word and from there we hope that students start to share more about 
what is happening in their life and learn to pray for each other.  
 
Goal: Relationships, Discipleship, space for students to talk 
 
Commitment:  School year. Attend large group (a short breakout time into 
small groups will take place each week) and your small group on a weekly basis.  
Invest in students outside of group time. Attend team meetings.  
 
3.  Partners 
Format: Partners formally meet with their assigned small group leaders three 
times per semester to talk and pray. In between, they call or text to make sure 
everything is going well. 
 
Purpose and Responsibilities: To encourage and support small group leaders.  
Partners serve as shepherds of our small group leaders. 
*Encourage: Tell small group leaders when they are doing a good job, have 
them over for lunch, give them a small gift, send them a note. 
*Support: Set up small group outings, get to know the small group, provide 
snacks for the group, throw a party, host the group in your home. 
 
Commitment: For the school year, with one group, helping them organize a 
couple group gatherings per semester, and providing the other support to the 
leaders as necessary.  Attend the 3 training meetings each semester. 
 
4.  Discipleship 
Format: We provide a variety of tools for students and groups.  This requires 
planning, study, and writing. 
 
Roles and Responsibilities 
Be Like Trees: We have a devotional website that daily posts Scripture 
readings, thoughts and prayers. 
Small Group Content: Each week small groups utilize content that is Word 
Centered and is developed from scratch or pre-made material edited. 
Girls/Guys: One goal we have is to do a variety of emphasis/events that is 
targeted at each gender.  This is a role that will be developed as we have 
interest and resources. 



 
 

New Christians: Help students who are new in their faith learn basic beliefs 
and take steps to maturity. 
Life on Life: 1 on 1 or 1 on 2 discipleship relationships that will be guided by a 
team that brings disciplers and disciples together. 
 
5.  Parents 
Format: We are continually strive to partner with parents as we work with the 
whole family to see people become wholehearted followers of Christ. 
 
Roles and Responsibilities 
Events: Father/Daughter, Modern Family, Parent Connect, and other events 
that help build relationships within the family and equip parents in their role. 
Support and Material: This is an avenue of potential for weekly/monthly 
Content to help equip parents and a Relational support network. 
 
6.  Lead  
Format: Each year students apply to be a part of Lead, a leadership training 
school that includes experiential training, student projects, and teachings from 
proven leaders. 
 
Responsibilities 
Plan event trainings.  Coordinate speakers.  Administrate student 
communication and assignments. 
 
7.  Reach 
Format: Our hope is to engage students who not only attend church, but those 
who are may not even be thinking about church (but who are probably asking 
spiritual questions). 
 
Roles and Responsibilities 
Campus Internship: Spend a set amount of hours each week on the campus of 
a local school, engaging students and school administration.  The goal is to 
build relationships with students and bridge them to the local church. 
 
8.  Events 
Format: Each year we take part in 3 big events that serve as a magnet to bring 
in students, disciple students, and be a catalyst for future ministry. 
 



 
 

Roles and Responsibilities 
Mix: The Mix is a weekend event designed to reach new students and be a 
spiritual retreat for all students.  We spend the a weekend in large group and 
small group sessions.  Volunteers are needed in the areas of transportation 
coordination, small group leader coordination, food coordination, and host 
home coordination. 
Camp: A week away from home with large group and small group sessions.  
Planning, Rooming, Programming, Production, Meal, Transportation 
coordination is need for this event. 
Super Summer: A 3 night “camp at home” experience. A planning, programming 
and admin team is needed to execute this event. 


