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When we talk about the Going Challenge, we are talking about having a 
revival of concern for fulfilling the Great Commission and how we tell people about 
Christ. How do we see this mission of Christ that He’s given us fulfilled through our 
going? We are talking about this and taking a little six-week window to say, “Let’s 
get our focus on what's ahead in these next couple years (unless the Lord comes 
back) that’ll impact what we’re doing for decades to come.  

 
There's a table and a chair here on the stage, and if you’ve been here, you’re 

thinking, “That’s different.” I don’t usually have a chair here. This chair is out of my 
kitchen at the house. I thought I could make it out and nobody would know. But one 
day this week, Carla randomly said, “Where's the chair that was in the corner?” 

 
I said, “It’s on the stage at church.”  
 
She said, “Really? What’s wrong with you? You worn out and tired?” 
 
Here's the deal. I want to sit down in the chair, and sit at the table, and I want 

us to have a family meeting. I want to talk to you. I want you to gather in. Let's have 
a conversation, okay? I would love to be able to just come to each and every one of 
you and sit down in your kitchen and talk to you about where we’re going and how 
you can help your church family fulfill this Going Challenge. Listen, if you want to do 
that, email me, stop me after the service, call me, and we’ll do it. But in reality, I can’t 
do that with every single family in the life of our church. So as personal as I can do it 
- I wish my chair and table were 2 feet from the back row - I know it's not. But I'm 
sitting down with you and saying, “Let's talk about this. Let's consider this.”  

 
I want you to open your Bibles to Acts chapter 9. While you're doing that, 

some of you are here who have just started attending our church over the last few 
weeks or the last few months. This week, I was at a sporting practice for one of the 
kids, and a guy turned around to me (he may be in this room right now, I'm not sure). 
He looked at me, and I looked at him, and his eyes said, “I know you,” and my eyes 
said to him, “I don't know you.” So I just smiled, and he said, “Hey, Pastor Carlos!”  

 
I said, “How am I supposed to know you?” 



 
 He said, “Well, you're the pastor!” 
 
 I said, “I don't know your name, I’m sorry.”  
 
He said, “We just started coming. We came during Christmas for the first time, 

and we've been coming for several weeks.” 
 
What I’m saying is that you may be like that family. You may have just started 

coming during Christmas. You may have started coming during Easter. Maybe you 
walked in this morning for the first time and you're saying, “Oh my! What have I 
walked into? A family meeting? A family conversation?” What I want to say to you is 
this - don't leave. We’ve got about 28 minutes, and what I really want you to do is 
stay and listen in. 

 
If I moved here and I was looking for a church home, this is where I would 

want to go. The people that I'm around day by day, the things that I see our church 
family doing, the generosity of our church family, the mission of this church family - 
this is where I would want to be if I were new in town. I want you to hear that and 
see that. I want you to listen in on that. I pray all the time that God would help the 
people who come in contact with our church and allow us to be so alive and vibrant 
and so in line with what Jesus wants to do in his church that they would get a taste 
of the local church. And when they land somewhere else or move somewhere else, I 
hope that the first thing on their mind is, “I want to be a part of a local church.” So 
stay and listen in and hear what we’re excited about. Hear what we’re planning to 
do, hear what were talking about when we say “going.”  

 
I'm asking you to look at Acts chapter 9. There is one verse there that I want 

to read. It is Acts 9:31. This is a hinge verse. It's a summary verse; it’s like a door. It 
closes a piece of the first eight chapters of Acts, and it opens up the door to the next 
19 or so chapters of the book of Acts. It's an assessment of the local church at this 
time. It is an evaluation and a summary. It is a statement where Luke, who wrote the 
book of Acts says that this is what the local church was like a few months after the 
death of Jesus Christ and the resurrection of Jesus Christ. This is what she was doing. 
Maybe some would think that the church was sick and dying. Maybe others thought 
they were hurting and were just about to just completely fade away. But that's not 
the story. The story in Acts chapter 9 is a beautiful, beautiful picture of what was 
going on with the church and how the good news of Jesus was spreading. 

 



Let’s look at Acts 9:31: “So the church throughout all Judea and Galilee and 
Samaria-” 

 
 Does that sound like any verse you’ve heard before? 
 
“So the church throughout all Judea and Galilee and Samaria-” does that 

remind you of any verse at all? It’s just like Acts 1:8. This is an echo. This is a 
reflection. This is a picture of what Jesus had told them in the first chapter to “be my 
witnesses in Jerusalem, Judea, Samaria and the ends of the earth.” What Luke is 
saying here is the church is doing it! They were going! They were on mission! They 
were fulfilling this command to be witnesses! It was spreading! The kingdom was 
advancing and growing! The church was alive and multiplying! It says, “ So the church 
throughout all Judea and Galilee and Samaria had peace and was being built up. And 
walking in the fear of the Lord and in the comfort of the Holy Spirit, it multiplied.” 

 
The church was growing, people were being saved, the kingdom was 

advancing, they were fulfilling the Great Commission, and they were being obedient 
to Christ. In the midst of that, this verse shows that they were in this time of peace. 
They had just come out of a lot of turmoil. They had been through a time of 
persecution. They had been through a time of of disunity. They had been through a 
time a real challenge. What we've seen is that some widows in the church were at 
odds with one another because they weren't getting the food that some of the other 
widows were getting. They complained about that and appointed men to be 
servants. We take this as an early picture of the role deacons in the church. They 
appointed them to be servants to solve that, and when they addressed those issues, 
the summary statement was “and many were being added to their number.” They 
grew!  

 
They had been through persecution. Saul had come, and he was going house 

to house looking for Christians and seeing them put to death. Stephen was stoned! 
He was one of those men that helped solve the issue with the widows. While he was 
preaching, they took them out to the edge of city and they stoned him to death 
because of his proclamation of the gospel. The Bible tells us that when they were 
stoning him, they laid their clothes at the feet of a young man named Saul. Saul had 
a Damascus Road experience, and his life was changed by the resurrected Savior. He 
was never the same! He changed his name and he became Paul! And now you come 
to this time where Saul has been converted and we know him as Paul. He’s telling us 
that this is where the church is. It’s like they catch their breath. They are gathering 
themselves and they’re enjoying some peace and regrouping. 



 
From this verse on through the rest of the book of Acts, they go again. They 

launch, and the gospel is spreading. Paul shows back up on the scene, and these 
missionary journeys start.  He travels around the region sharing the gospel, and the 
church is growing. But here in this moment, it reminds me a little bit about where we 
are as a church. We’re catching our breath and praying for unity and peace, because 
it's time to go again. Notice how they were living. It says they had peace and they 
were being built up. The phrase “built up” is the Greek word that we get the English 
word “architecture” from. The church, the people, they were being built up. They 
were being encouraged. They were being strengthened. They were growing in their 
faith. They were growing in knowledge. They were being edified. The body of Christ 
was becoming courageous and strong. They were getting healthier. 

 
Then it says, “walking and the fear the Lord.” The fear the Lord is a picture of 

reverence for God and a picture of honoring God. A picture of them being obedient 
to walk in the fear the Lord gives us this illustration that whatever Jesus had told 
them to do, they were going to do it because of the fear of God. It matters because 
He is our authority. He’s in charge. It says they were “walking in the fear the Lord and 
in the comfort of the Holy Spirit.” What a really special way to describe their 
relationship with the Holy Spirit. It was a picture that they were not alone. It was a 
picture that in the persecution and the struggle and the mission and the command to 
go and make disciples, it was not left up to them by themselves. They had the 
comfort of the Holy Spirit! Yes, Jesus had died and was buried and risen and 
ascended to heaven! But in His ascension to heaven, He's given you the gift of the 
Holy Spirit, and you’re not alone in this.  

 
When I read “the comfort of the Holy Spirit”, I thought that it is like the Holy 

Spirit was putting padding in the life of those that were going through hard things. 
The things that should crush you and destroy you, you're able to bear up under. Not 
because of your own strength, but because of the comfort of the Holy Spirit. You're 
not alone. It’s like this church is in the sweet spot. It's like the 200 yard drive right in 
the middle of the fairway with your favorite club; it’s just so effortless! That little 
spot on that little ball right there is perfect, and you think, “I want to be a pro!” It’s 
the batter who takes it out of the park with one easy comfortable swing because he 
hits it on the sweet spot. That’s the picture you get here of the New Testament 
Church - they are in their sweet spot! And what was the result? Look at the last two 
words of that verse: “it multiplied.”  

 



The book of Acts was celebrating and pointing out the fact that the church 
was growing! It was getting bigger! More people were coming to know Christ! More 
people were becoming a part of the church! This is about the fifth time in the book 
of Acts where it says something like this: “3,000 were added to their number,” and 
then it was “5,000 and many were being added to them, including those who were 
priests.” There is a picture of the sweet spot for the church. It was growing. 

 
Well, fast forward to 2018. Here we are. The church obviously kept growing, 

didn’t it? Here we are and we’ve got the Good News. We're still going and trying to 
fulfill the Great Commission. How beautiful is this? When you end your life, Jesus 
comes back and He gives us a summary statement. He says, “Watkinsville - I saw you 
walking in peace, the comfort of the Holy Spirit, fear of the Lord, multiplying, making 
disciples who are wholehearted followers of Christ. Well done.” I love the local 
church. Hard things happen. We’re people. We’re sinners. But when the local church 
is in its sweet spot of walking in the fear the Lord and comfort of the Holy Spirit and 
that peace with one another -  that is the hope of our world.  

 
Do you hear me? It’s not in the White House. It’s not in the New Age book. It 

is not an essential oils. Victory is not found in Fortnite, okay? Let me tell you what 
the hope of the world is. It is the local church in its sweet spot being covered by the 
spirit, walking in the fear of the Lord, living with a resurrected Savior named Jesus. So 
we want to take that message to others.  

 
 In this Going Challenge at this point, we haven't talked a lot about 

maximizing our space. We haven't talked a lot about the building. That's on purpose. 
It's so easy to get captivated by brick-and-mortar. Hear me say this from the depths 
of my heart: a building on church property is not the trophy. God called me to pastor. 
He did not call me to build buildings. He called me out of the nursery business selling 
plants and turfgrass to help build the church, to build His kingdom, and to shepherd 
the flock. That is not the trophy, but it's a tool. It’s an important tool. The reason we 
have such a strong sending capacity as a church is because we meet together. We 
connect together, we gather around the word, we teach the word, we worship, we 
pray, we grow, and we launch back out again.  

 
We’ve talked about prayer already. This is day 7 of 21 days of prayer. I hope 

you're praying every day that God would use you in the life of our church. Pray “God, 
help us to be faithful to reach this world.” I hope that you have your clock set for 
4:12.  This reminds us of Acts 4:12: “Salvation is found in no one else, for there is no 
other name under heaven given among men by which we must be saved.” 



 
 Prayer is work. Prayer is not so that we can do the work, prayer is the work! 

Let’s pray! Let’s do the work! Let’s seek God! Let's go after what God wants us to be 
involved in. This going is happening. We’ve talked about ministries of compassion. 
This week I heard from a family who - I had no idea they were doing this - but they 
found where disaster relief training was going on for the Southern Baptist 
Convention. They drove there, and all day Saturday they were trained and equipped 
to lead a church to be involved in disaster relief. There are a lot of other ministries 
that are stirring in the hearts of people. People are coming to me to talk about it. 
Church planting is going on. Just this past week, I've been in touch with Washington 
State, our East Asia team, and Boston. I’ve talked face-to-face with the folks in 
Rome, Italy. This morning, Ben and Tiffany Presten,  who are church planters that our 
church is connected with and support in Vermont are here!  

 
Let me talk about what we've got to do here on our home base to be able to 

keep going. Here’s a little history. In the late 90s, on Sundays our average 
attendance was about 100 people. We’ve grown and multiplied. Praise the Lord! To 
Him be the glory! I have no book coming out. Here’s my one chapter book - 
“Prayerful Chaos.” We’ve just prayed that He would show us what to do. We’ve been 
in the sanctuary with one, two, and three services.  We did the sanctuary and the Life 
Building. We did two in the Life Building here. We did two in the Life Building in the 
morning and one on Sunday night. We did two in the Life Building and two in the 
sanctuary. We did three in the Life Building and one in the sanctuary.  

 
We were syncing and sending signals and trying to do it through technology. 

We use our offices for Sunday classes and groups. Maybe a few of you remember 
when we were busing our teenagers for Sunday school. Does anyone remember 
that? We would pull up a yellow school bus out here in the parking lot. Walter and 
Delores Lee were school bus drivers, and on Sundays they would drive up here and 
pull up to the corner. We would run all our teenagers out on that yellow bus and 
drive in to downtown Watkinsville, then meet upstairs in the upper floor of Town 
Center. Then we would put them back on the bus, their parents would pick him up 
back down there. Around here, we have moved walls and we have put them back. 
We have torn down ceilings and we have put up tents. We’ve met outside under the 
shade trees.  

 
We have planted churches. We've helped to plant three local churches - Living 

Hope, Calvary Bible, and North Avenue. We’ve sent at least 100 people to be a part 
of helping plant those local churches. We've given at least $100,000 to try to help 



them get started in those new places. That's not counting what those 100 people 
would normally have given here, but they began to give to support those new church 
plants. When we talk about space here, it’s not some flippant thing. It’s not like all of 
a sudden, “Let's go build some big buildings out here on the property.” We've 
checked the list about as far as we know to check it in order for us to keep doing 
ministry on this location. 

 
Several years ago, we made a decision that God wanted us at this address. 

We looked around and thought about how we could buy a piece of property 
somewhere and go there and have 40, 50, or 60 acres where it would get bigger, 
bigger, and bigger. But we’ve got about 20 acres right here. So this location is where 
we're supposed to be. We began to operate from this picture: we’re going to 
maximize this piece of property for ministry, and we’re going to plant churches. 
That’s the plan. So we’ve been doing that, but we’ve reached the point now where 
it's time to complete the picture.  

 
What we’re talking about with space is not something where we’re saying 

that every few years we’ll be at it again asking for you to give big for more buildings. 
Instead, we’re saying that this is what we believe the vision is for this property to 
complete this. It touches every generation. What would happen on this property 
touches children, it touches teenagers, college students, and adults of all ages.  

 
The picture you have is that the Life Building will be repurposed for youth 

space. We’re not adding a floor, but instead adding some walls, some staging and 
some gathering areas that would really create a third space for teenagers. I can hear 
them saying, “Mom, I want to go up to the church.”  

 
“What’s going on up there?”  
 
“We’re just hanging out.” 
 
 It will be place where teenagers really know when they walk on this property 

that they’ve got a spot. We will be able to teach, equip, train, sing, play, and build 
relationships. At the bottom of the picture is a worship space that seats about 950. It 
is expandable to about 1,250. It's not a fancy room; it is a functional room. It’ll look 
nice because it's new, but there are not many chandeliers in that building, I promise 
you. There’s no marble that I know of in that building. It’ll be functional and it'll fit 
our community and will fit this neighborhood. It’ll match with our property here. Do 
you notice that green space? A year ago, we voted to develop designs for future 



space. What we were showing at that time was just a big square block of a building 
right there in the middle. And I say this jokingly, but it’s almost serious - we had a 
bunch of kids that were going to riot around here. They were upset that we were 
taking away the green space, and I could feel it too. 

 
We’ve moved the worship center back so that we are able to preserve some 

green space there that would continue to allow us to empty out of our facilities into 
an area where you can still do picnics, you can still do VBS, and you can still do 
gametime out there on the grass. You can still come up here and do nine square. It 
does require demolition of the cafe building. There will not be demolition of the 
sanctuary. Quote me, don’t misquote me! The oldest building on our property is 
becoming a difficult piece for us to take care of. Bringing up it up to code would be 
very costly. So it involves demolition of that to give us the green space, and the 
sanctuary itself would be refreshed. We would create a chapel where you would 
certainly love to have a wedding with a bride’s room and bathrooms. You would 
certainly be comfortable having a funeral there. It would be a place where college 
Bible study could happen on Sunday mornings as well.  

 
There are also new children's classrooms that allow us to bring all of our 

children back into one secure area ministry area for Watkidsville. It touches every 
age. There are classrooms for adults, too. And one of the beautiful things is that once 
you get out of your car, there's not another step. The grade of our property allows us 
to be on one level, from classrooms to bathrooms to worship. It gives us the 
opportunity to do ministry in a maximum way here on this property. Some people 
ask, “What's it was going to be like in there?” Well, it’s not going to be a sanctuary 
service in that new worship space, and is not to be like a Life Building service in the 
new worship center. It's going to be worship in the new worship center. It'll be 
different for all of us. It will be a room that’s functional. I think it will be a room 
where we will grow over time to say, “This is healthy. This is good.”  

 
It will allow us to be in a two service schedule instead of three services in 

multiple rooms. We will be able to come together. Maybe on some Sundays - I don't 
know what will happen over the next 18 months between now and finishing it - but it 
would allow us to sometimes maybe be in one service. I will be in the room, 
face-to-face. I'm not a TV guy. I'm not a look through the camera guy. I know that 
there are folks in the sanctuary right now. Sometimes I think that about halfway 
through the service, they just get up and walk out and I have no idea. You're 
probably already headed to the restaurant. I'm believing that you're over there right 
now on the sanctuary. For me, I just need to be in the room with you! I need to be 



face-to-face! I'm a local church pastor on a local piece of property with people 
interacting, and that’s big enough for me! That's all I want!  

 
I’m here to do what God’s called me to. I'm excited because it’ll give us a little 

more time. It'll give us the opportunity to be together. Baptism won't be over the 
screen! We really haven't baptized in four years; we just keep showing this video 
over and over again. You think we’re baptizing, but Joel’s at the beach right now; he's 
not baptizing over there! I'm teasing. It would be cool if we could baptize all together 
in that worship center. I'm not excited at all about this, I know you can't tell.  

 
But we’ve got to fund it. We have to pay for it. In a lot of this Going 

Challenge, when you look at it on this map, it doesn't say anything about giving to 
prayer and church planting because we don't know what it is going to cost. How do 
you pay for creating a culture of prayer and evangelism? I bought 15 books the other 
day on prayer and gave them to our church leaders. It cost about $300. We could put 
$300 under “prayer and evangelism.” Church planting - we don't know. We know 
that we're going to be a serious partner in Boston with helping to plant Kings Hill 
Church with Jonathan Mosley. It’s going to take some money. We don’t know how 
much. We gave $50,000 to to Calvary when they started. We gave about $35,000 to 
Living Hope when they started. We gave just over $10,000 to North Avenue when 
they started. So I don't know, because every church is different. 

 
We do know through research that the building piece of this property is going 

to be about a $7 million project. If any of you follow building, you know that it's a lot 
of work on a piece of property for $7 million. It ought to help you understand that 
it's functional. It will work, but it is not plush or fancy. There is not a single dollar 
promised to me toward the space that I've been talking about. Nobody has come to 
me and said, “Pastor, I've known for years that I was going to give $250,000 when 
we built a new worship center.” That hasn’t happened. I haven’t asked. Nobody's 
promised anything. I'm asking for you to give. 

 
Several months ago, I sat down with the vice president of a major university 

in the South. He’s the vice president of development for that major university. Over 1 
billion dollars has been given to the university through his leadership. I said, “Talk to 
me about how you talk to people about giving. I'm not real comfortable with that.” 

 
He looked back at me and said, “I wish I had your story.” 
 
I said, “What do you mean?” 



 
He said, “When I go to people, I'm talking to them about education. You're 

talking to people about eternity. I wish I had your story.” 
 
I said, “I know, but sometimes I just wish I could say, ‘If y'all give, we will win 

the National Championship!’ I’m saying, ‘If you give, people will be saved!’” 
 
He just sat there looking at me and said, “Yeah, exactly!” 
 
What I'm talking to you about is big. It's not an every year Acts 1:8 offering. 

It’s not a new car every three years. It’s a legacy gift. It’s us together as individuals 
and families saying, “God, You want me to give more than I've ever given before. It 
may not be as much as one day I will be able to give, but it's probably going to be 
more than I’ve ever given.”  It certainly for our church family is more than we've ever 
done at one time.  

 
 So I want to ask you on May 6th to make a two-year commitment. We’re 

praying that we would have $3 million committed over two years. We’ve set up three 
giving days. May 6th is commitment day. June 24th and August 12th are days for us 
to literally give. I’m praying that we would have $1 million cash in hand before we 
break ground. We don't have that. I believe that we are supposed to build, but we 
don't have $1 million cash in hand. If we can't give $1 million, we don’t need to take 
on a $7 million project. So the pace of our giving will determine the pace of our 
going. As soon as we can get to $1 million, that's going to position us to talk about 
breaking ground. Then we will finance whatever's left with a goal of paying it all off 
by 2026. That’s less than seven years. It's a big ask. Last year, Greg Sowell kept 
saying over and over again, “Carlos, tell the people and trust the Lord.” If you’ve got 
questions, go to questions@watkinsville.org. I want you to think to yourself:  “We 
will accomplish the Going Challenge if I will ________”  and ask the Lord to show 
you.  

 
Father, today thank You for the privilege to be a part of a local church that’s 

alive. I’m excited about You and excited about others knowing You. I know that 
there's a lot You want to do. I believe that in my own heart. So I pray today that You 
would guide us and speak to us and show us one by one by one into hundred percent 
of us what we're to do to see this Going Challenge realized. We commit it to You. 
We believe in You and trust You. In the name of Jesus we pray, amen. 

 


